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Berkshire West Health and Wellbeing
Strategy
Local action plan development for Wokingham

Strategy in Action Document
• Introduction (background of Berks West strategy development)
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• Survey consultation results (Wokingham)
• Wokingham need (priority specific)
• For each priority:
• Current work within the borough related to priority
• Specific local priorities under the overarching strategic priority
• Identification of the key partners
• Governance and ownership under HWB

Development plan
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4 INFORMAL WBB
WORKSHOPS FOR
EACH PRIORITY –
JULY (1ST, 8TH, 15TH) &
AUGUST (12TH)

ENGAGEMENT WITH
KEY STAKEHOLDERS
–JUNE/JULY/AUGUST

CREATING THE
DOCUMENT –
CONTINUOUS

CIRCULATING DRAFT
FOR COMMENT
BEGINNING AUGUST
+ REWORK AND
FINALISATION
ACROSS AUGUST

JHWBS BERKS WEST
AND LOCAL ACTION
PLAN FOR APPROVAL
HWB 9TH SEPT
(PAPERS DUE FRIDAY
27TH AUGUST)

Timeline of consultations

June

1st July

15th July

12th Aug

CSP partnership board
– 4th week June

Informal workshop 1 –
1st July

Informal workshop 3 –
15th July

Informal workshop 4 –
12th August (HWB
board)
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Internal directorate
leadership boards –
throughout July

Informal workshop 2 –
8th July (HWB board)

CYP partnership board –
4th week July

Voluntary Sector

July

8th July

July

July & August

• Priority 1: Reduce the differences in health
between different groups of people
• Priority 2: Support individuals at high risk of bad
health outcomes to live healthy lives
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Priorities

• Priority 3: Help children and families in early years
• Priority 4: Good mental health and wellbeing for all
children and young people
• Priority 5: Good mental health and wellbeing for all
adults

HWB Partnerships:
- Children and Young People’s Partnership Board
- Community Safety Partnership
- Wokingham Integrated Partnership
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Governance

HWB Action Groups:
- Health Inequalities
- Physical Activity
- Loneliness and Social Isolation (Mental Health?)

Partnerships and groups

Priorities

CYPP Board

Children and families in early
years (and children’s mental
health)

CSP Board

Vulnerable people

WIP

Cross-cutting
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Ownership

Action Groups:
Health Inequalities

Health inequalities/vulnerable
people

Physical Activity

Cross-cutting

Loneliness and Social Isolation
(Mental Health)

Mental health and wellbeing
(children and adults)
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Expectations
of HWB for
Partnerships /
AGs

To take ownership of the delivery of
the strategic priorities
To report to the HWB on their
progress bi-monthly (see example
dashboards from the 3 action groups)
To ensure all relevant stakeholders
are involved in the delivery of the
priorities

• shared vision for the place
• understanding population needs and the resources in an
area
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What makes
an effective
HWB?

• committed shared leadership
• investing time in developing relationships
• working across different planning, commissioning and
delivery footprints

• clarity of role for the parts of the system and how they fit
together
• ability to demonstrate impact

“Effective health and wellbeing boards are true
partnerships”
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What makes
an effective
HWB?

“A combination of public meetings and development
sessions in private are invaluable to build effective
relationships…”

“JHWSs provide the overall strategic vision and priorities for
health care and wellbeing. They are often described as the
glue that joins the partnership together.”
“Nonetheless, they (HWBs) counsel against underestimating
the difficulties of developing integration across NHS
organisations and councils, which have very different
cultures, governance and accountability.”

