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The Evolution of Wokingham's Integrated Partnership
National Developments
Better Care Fund
(Transformation in
integrated health and
social care)
Public health
transfer to local
Government

NHS Five Year Forward
View (A shared vision for
Transforming health and
care)

Integrated Pioneers
Programme - Berkshire
West 10 formed

2013/14

Next Steps for the Five
Year Forward View

New Care Models
Programme
Sustainability and
Transformation Plans
(STPs) announced

NHSE/DCLG announced
‘BCF Graduation’.
Wokingham 1 of 7
selected but graduation
subsequently abandoned
ICS Vanguards Berkshire West
announced as one of 12

2014/15

2015/16

2016/17

Wokingham’s GP
Alliance formed

Jan 2019 NHS Long Term
Plan
ASC Green Paper - in
progress

Primary Care Networks

2017/18

2018/19
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Local Developments
HWB Health and
Wellbeing Board formed
(formal partnership
forum)
S75 agreement between
WBC and Wokingham
CCG
WISP (Wokingham
Integrated Strategic
Partnership )formed,
responsible for
integration

Wokingham Schemes
planned/agreed
WISH, Integrated Hub,
Step Up/Step Down,
Neighbourhood Clusters,
Night Responder

Wokingham Schemes
design/implement
WISH team formed,
Integrated Hub & SUSD
launched (3 extra care
flats in Woodley)
Night Responder
Service - pilot trialled,
but scheme closed due
to underuse.
Community Navigator
Service launched.

Wokingham Schemes
design/implement
Neighbourhood
Clusters refreshed to
Community Health
and Social Care
(CHASC)

Identified the need to
develop a commissioner/
provider partnership
Case for change and
TOR developed and
agreed

Formation of Wokingham
Integrated Partnership
(operating in shadow
format) comprising of:
• WBC
• Berks West CCG
• BHFT
• Wokingham GP
Alliance
• RBFT
With representation from
commissioned services,
Healthwatch and the
voluntary sector.

Wokingham Schemes
design/implement
SUSD scheme split. Step
Up launched at
Wokingham Community
Hospital. MDTs
refreshed
Explored Enhanced S75,
Alliance and MoU options,
agreed Guiding Principles Jan
2019

A

Wokingham Integrated Partnership
Our vision, our way of working
Our mission is:
Leading local care and improving
lives in Wokingham, with you –
right care, right time and right place

Our vision is simple.
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We believe that by working together and providing
responsive and pro-active integrated services, we can help
the people of Wokingham to:
 Receive services that meet their needs at the earliest
possible opportunity
 Have equal access to health and social care
 Receive safe, effective and compassionate care closer
to their homes
 Live healthy, fulfilling and independent lives
 Be part of dynamic, thriving and supportive local
communities

We are a pioneering public sector partnership bringing together the NHS
community health, primary care, social care and voluntary sector services in
the borough. We have been set up to make a positive contribution to help
people in Wokingham live longer and enjoy healthier lives than they do now.

Our outcomes defined.

Our objectives clear.
We have 4 key objectives to make this happen:
1. Partnerships with other health, social and voluntary
sector providers working towards integration and
collaboration
2. Better Care through targeting investment to improving
services, which will be organised and delivered to provide
the best, most effective support for all
3. Better Health - by promoting and supporting healthier
lives at the earliest opportunity, reducing health
inequalities and adopting an approach based on
anticipation, prevention and self-management
4. Better Value – by making the most cost effective use
of our resources and the most efficient and consistent
delivery, focusing on prevention and early intervention

What we need to work on for the next 5 years, for each of
our objectives, to achieve our mission. We will:
 Support our staff to develop the skills to work more
collaboratively and coordinate care to deliver more
integrated health & social care services
 Tackle with our partners and residents the wider
determinants of health
 Improve our residents experience and outcomes of their
care, addressing inequities
 Increase the number of residents positively participating
in their care and service improvement
 Improve service user safety and reduce harm
 Ensure that our residents are able to look after and
improve their own health and wellbeing and live in good
health for longer in their own home
 Reduce health inequalities
 Shift service capacity and resources from higher cost
hospital settings to the community

 Care that is focused on the needs of people, not organisations
 The ambition to deliver services with minimal duplication and
 The person’s perspective is at the heart of any discussion
disruption, and with high-quality outcomes and user experience
Our community health and social care
 Achieving integrated care planning and provision imposing “the persons  Care that takes a whole population approach, intervening differently
staff are part of a team that is committed
perspective “as the organising principle of service delivery
to meet the needs of different groups
to:
 Care that acts as early as possible in the disease journey

Our teams

Wokingham Integrated Partnership

Falls &
Frailty

Facilitated &
Supported
Discharge

Rapid
Response

CHS
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Integrated
Care
Networks

Hub

PCNs

Ongoing support

West

TEC

User
South

Simple &
On-going
care

Social
Prescribing

Housing
Complex
Case
Management
DFG

IDT

East

North
Care
Homes
Service

Street
Triage

Maximising
Independence

Specialist
Input

Mental
Health

Connected Care (enabler)

Urgent on the day access

Wokingham Integrated Care Network

Priority 1: Creating Physically Active Communities
Aim: To get people of all ages and abilities more physically
active by:
 Getting more people out and using green and blue spaces
 Promoting more active travel
 Encouraging more children to get at least one hour of
physical activity every day
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Outcomes:
 Improved physical and mental health for all ages
 Full utilisation of new green and blue spaces
 Supporting and partnering with local sports clubs
 Lower percentage of overweight people

Current Situation & Targets:
 % of adults physically inactive (completing less than 30 minutes of physical activity per week) = 17.3%.
Target = 14% by 2021
 % of teenagers with an average sedentary time of over 7 hours per day = 63%.
Target = 52% by 2021

Priority 2: Reducing Social Isolation
Aim: To reduce social isolation and loneliness in:
 Older people
 People with mental illness
 Carers
in order to improve their mental and physical
wellbeing.
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Outcomes:
 Creating resilient communities
 Linking up with the new development programme
to ensure information on activities and group
activities are correctly distributed
Current Situation & Targets:
 % of adult carers who had as much social contact as they wanted = 42.2%.
Target up to = 46% by 2021
 % adult social care users who had as much social contact as they wanted = 44.5%
Target up to = 48% by 2021

1 in 3 older
people in
England are
affected by
loneliness

25% of people
in Wokingham
live alone

Loneliness is
linked to poor
mental and
physical health

Priority 3: Narrowing the Health Inequalities Gap
Aim: To close the gap between what a child who
is born today in the most deprived areas and
those in the least deprived areas will experience
over their life time.
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Outcome:
 Those most deprived will enjoy more years in
good health
 Greater access to health promoting resources
Current Situation & Targets:
 Gap in employment rate between those in contact with
secondary mental health services and the overall
employment rate = 66%
Target = 60% by 2021
 Gap in attainment of 5 A*-C GCSEs between those in
receipt of Free School Meals and those not = 11%
Target = 8% by 2021

Health inequalities are linked to deprivation,
illness and protected characteristics. Wokingham
is the least deprived borough in Berkshire but
inequalities still exist!
Early years of
life are key to
reducing health
inequalities

Children in receipt of
free school meals do
not reach the same
levels of attainment
at various stages of
their school careers

Income
deprivation in
Wokingham
(2015) was 5.2%

How Wokingham Wellbeing Board can influence these Priorities
Organisations
and
Institutions

Social
Environment

What is currently happening?

What is currently happening?

What is currently happening?

What is currently happening?

 Wokingham Borough Plan
 HWB Strategy Action Plan
in development

 New housing and
infrastructure (roads,
schools, parks)

 Berkshire West 10
Integration Board

 Community engagement

 Significant positive
progress made in areas
such as smoking

What needs to change?

What needs to change?

What needs to change?

What needs to change?

What needs to change?

 Partnerships in Health
and Wellbeing Board
 Commitment to priorities
 Improved Governance

 Need to include Housing
 Development of local
plans linked with HWB
overarching aims

 Encouraging greater
Board membership
 Review of current
Partners – what is their
role? What do they
deliver?

 Encouraging town and
parish councils to
promote the HWB
priorities – Councillor
champions for promoting
health and wellbeing!

 Enhanced engagement
with community support
 Raising awareness of
available services

Policy

What is currently happening?

Physical
Environment

Individual
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Wokingham Integrated Partnership Governance
(June 2019)
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Berkshire West ICP Governance March 2019
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Berkshire West DToC Performance

69

Benefits Analysis to April 2018 to Mar 2019
Month
Activity
Plan

Month
Activity
Actual

WISH Reduction in NEAs over 70s with
13 specific conditions
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WISH Reduction in DToCs

YTD Total
Activity

YTD Actual
Savings

1,365

1,336

£31.923

£31.923

£412,809

n/a

3,280

3,111

£59,150

£59,150

£129,180

-

-

-

-

-

-

£145,229

11

6

£203,600

132

80

£2,117,440

£2,117,440

£1,232,784

78%

86%

N/A

78%

87%

N/A

N/A

N/A

MDT NEA reduction

28

4

£4,295

331

96

£103,101

£103,101

£355,484

MDT A&E reduction

42

2

£340

499

138

£23,460

£23,460

£84,830

Step Up NEA reduction

10

20

£21,479

119

102

£109,545

£109,545

£127,802

Step Up A&E reduction

13

25

£4,250

149

127

£21,590

£21,590

£25,330

£2,466,209

£2,466,209

£2,513,448

Metric/KPI

WISH Reduction in care packages
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WISH Reduction in care home
admissions
91 Day Reablement

TOTAL BENEFITS

Month Savings

Full Year
Activity Plan

93

£23,117

240

306

-

£257,081

NEA (for WISH) = £1,100.82 DToC (for WISH) = £350/bed/night Permanent Admission to Care Home =£40,720 p.a.
NEA (for MDTs and Step Up) = £1073.97 A&E attendances (for MDTs and Step Up) = £170

YTD OutPlanned
turn Savings Year Savings

Benefits Analysis to April 2019 to August 2019
Month
Activity
Plan

Month
Activity
Actual

WISH Reduction in NEAs over 70s with
13 specific conditions
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WISH Reduction in DToCs

Month Savings

Full Year
Activity Plan

95

£24,220

1,412

352

£0

£11,008

£412,809

239

380

£0

2,855

1,233

£0

£0

£129,108

-

-

-

-

-

-

-

£316,098

12

3

£366,480

144

34

£1,058,720

£2,036,000

£1,273,447

87%

88%

N/A

87%

92%

N/A

N/A

N/A

MDT NEA reduction

10

16

£17,184

120

37

£39,737

£95,369

£128,876

MDT A&E reduction

13

24

£4,080

156
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£11,900

£28,560

£26,520

Step Up NEA reduction

16

11

£11,813

187

37

£39,736

£158,947

£200,832

Step Up A&E reduction

19

14

£2,380

234

46

£7,820

£31,280

£39,780

£1,157,913

£2,361,164

£2,527,470

Metric/KPI

WISH Reduction in care packages

YTD Total
Activity

YTD Actual
Savings

YTD OutPlanned
turn Savings Year Savings
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WISH Reduction in care home
admissions
91 Day Reablement

TOTAL BENEFITS

£426,157

NEA (for WISH) = £1,100.82 DToC (for WISH) = £350/bed/night Permanent Admission to Care Home =£40,720 p.a.
NEA (for MDTs and Step Up) = £1073.97 A&E attendances (for MDTs and Step Up) = £170
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