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Introduction 
 
1. In accordance with regulations laid down by government the Council appointed 

an Independent Remuneration Panel in 2003 to review levels of allowance paid 
to Members.  In each of the following Municipal Years, the Panel has made 
recommendations on the levels of Basic and Special Responsibility Allowance for 
consideration by the Council.  Details of the Panel’s remit are described below. 

 
The Independent Remuneration Panel 

 
2. The Panel comprised the following Members: 
 

Robin Cops 
Robin Cops has been a resident of Wokingham Borough for the last 28 years.  
Following a 35 year career with an international chemical engineering company 
he now acts part time as a management consultant.  He is also a Governor at 
St.Crispin's School, Chair of the Corporation at Bracknell and Wokingham 
College and a Magistrate on the Berkshire Bench. 

 
Geoff Wilde 
Geoff Wilde has been a resident of Wokingham Borough for the last 28 
years.  He worked for IBM for 33 years until his retirement in 2002.  He is the 
Chair of Governors at St. Crispin's School and is an Independent Member of the 
Council’s Standards Committee. 
 
David Nash 
David Nash has been a resident of Wokingham Borough for the last 29 years.  
Before forming his own company he worked for IBM for 24 years and has over 40 
years experience of the IT industry.  Since 1994 he has been working as an 
independent consultant delivering research and training projects.  He has been 
an active member of his local residents’ association for the last 18 years. 

 
Ella Hutchings, Principal Democratic Services Officer, provided guidance and 
administrative support to the Panel.  

 
Background and national context 

 
3. The Local Government (Local Authority Members in England) Regulations which 

came into force into 2003 stated that Independent Remuneration Panels 
established by local authorities should make recommendations in respect of the 
following issues: 
 
Basic Allowance (BA) – each local authority must make provision for a basic, 
flat rate payable to all Members; 
Special Responsibility Allowance (SRA) – each local authority may make 
provision for the payment of Special Responsibility Allowances to those 
Councillors who have significant additional responsibilities.  The Panel has to 
recommend the responsibilities that should be remunerated and the levels of 
each allowance; 
Childcare and dependents’ carers’ allowance – local authorities may make 
provision for the payment of an allowance to those Councillors who incur 



expenditure for the care of children or dependent relatives whilst undertaking 
particular duties; 
Travel and subsistence allowance – local authorities may make provision for 
the payment of a travelling and subsistence allowance to its Councillors for 
undertaking a list of eligible duties as defined in the current scheme; 
Co-optees’ allowance – local authorities may make provision for the payment of 
an allowance to co-optees for attending meetings, conferences and seminars. 

 
4. The Regulations also provide for Panels to make recommendations in respect of 

the following issues: 
 

 The cessation of payments to members who have been suspended or partially 
suspended from their duties, and the repayment of allowances; 

 The backdating of allowances to the beginning of the financial year in which 
they are set, and provision to recommend annual adjustments by means of an 
index; 

 Whether some or all Councillors should be eligible to join the Local 
Government Pension Scheme. 

 
Terms of reference for the 2012-13 review 
 
5. In 2009 the Panel undertook a comprehensive review of the Members’ Allowance 

scheme. As a result, the Panel made recommendations for significant changes to 
the Basic Allowance, the Special Responsibility Allowance, and other changes to 
the Members’ Allowances scheme, all of which were agreed by the Council on 15 
July 2009. 

 
6. In 2010 the Panel agreed that it would take a ‘light touch’ approach; only 

reviewing the overall level of allowances and specific issues that had been 
brought to their attention.   The Panel noted that the 2010 Panel Report had not 
been agreed by Council on 20 May 2010.  The Council had noted the report, 
which meant that none of the recommendations had been implemented.  

 
7. In 2011 the Panel agreed again that it would only look at issues that were 

brought to its attention and consider if the allowances levels needed to be 
adjusted.  The Panel was mindful of the changes taking place at both the local 
and national level, such as WBC’s Transformation Programme, the introduction 
of the Localism Bill and the policy and funding changes emerging from central 
Government, as well as the current economic climate.   

 
8. As it had been three years since the Panel had last undertaken a Members’ 

Allowances Survey the Panel decided that it would carry this out again.  The 
Panel would then look at any issues that the survey raised, or that Members or 
Officers brought to their attention.  The Panel was mindful still of the economic 
climate and the changes that were taking place both nationally with Central 
Government and locally within WBC.  

 
Work programme for 2012 Review 
 
9. The Panel met on the following occasions: 

 3 February 2012; 



 12 March 2012; 
 19 March 2012; 
 22 March 2012; 
 28 March 2012; 
 29 March 2012; 
 16 April 2012; 
 8 May 2012; 
 13 June 2012. 

 
10. The Panel made reference to the following information to provide background, 

context and assistance in reaching its conclusions: 
 

 Copies of the current Members’ Allowances Scheme agreed by the Council in 
May 2011, and previous versions; 

 Copies of the Local Authorities (Members’ Allowances) (England) Regulations 
2003; 

 Benchmarking information on allowance levels paid by other local authorities; 
 Benchmarking information on IT and support provided and/or Allowances paid 

by other local authorities; 
 Copies of the current Committees structure; 
 Copies of the new Executive arrangements; 
 The summary of the LGA Members’ Allowances Survey 2008. 

 
11. The Panel sent out a survey to all Members, attached at Appendix A.  41 out of 

54 surveys were returned, which equals 76%. 
 
12. All Members were invited to present their views at individual meetings with the 

Panel.  Twelve members accepted and were interviewed, including the Leaders 
of the two political groups. Opinions were also heard from the Chief Executive 
and Democratic Services Officers. 

 
13. Some Members had made suggestions which fell outside the scope of current 

Members Allowances Scheme legislation.  Therefore these have not been 
addressed in the report.   

  
Basic and Special Responsibility Allowances  
 
14. Three years ago the Panel re-calculated and benchmarked the Basic Allowance.  

Since then average LGA rates on which it is based have not substantially moved 
and Wokingham Borough Council employees’ salaries have been frozen for three 
years now. 

 
15. Most representations to the Panel suggested that the Basic Allowance should be 

frozen at the present time due to the economic situation. 
 
16. The Panel continues to use the premise that 50% of a Councillor’s time is pro 

bono as the role is that of a volunteer. Whilst an allowance is appropriate, it is not 
a salary for hours spent. 

 
17. Therefore the Panel is of the opinion that the Basic Allowance should still 

comprise two parts as standard.  These are: 



 
 An allowance to recognise the responsibility and time involved in the role of a 

Councillor. From the survey, the average monthly time spent by a Member 
(excluding Executive Members) on their Councillor role was approximately 50 
hours, much in line with the last survey.  Using the assumption in point 16 and 
the LGA average hourly rate, leads to an amount of £6360 pa for the Basic 
Allowance; 

 Compensation for out of pocket incidental expenses related to their primary 
role as a Councillor, not separately reimbursed under the Scheme, for which 
the Panel considered £500 pa is appropriate. 

 
18. Once again the Panel had many representations from Councillors for better 

support and facilities, or an increase in the amount included in their 
remuneration, to cover home office running costs, IT equipment and other 
support and admin facilities not provided by the Council but necessary for them 
to perform their role.  Members particularly made reference to the costs of 
broadband.  The Panel had considered this matter several times before and in 
comparison against other Councils it feels that Wokingham is still lacking in the 
provision of an IT infrastructure and associated support for Councillors. 

 
19. The Panel had previously included an amount of £250 pa, which was increased 

in 2009 to £500 pa, in the Basic Allowance that would contribute to all the IT and 
admin facilities provided by Councillors themselves in order to perform their 
duties. 

 
20.  Whilst the Panel understood the issue, it decided to recommend the Allowance 

remain at £500 pa to be used towards IT and communications equipment, 
consumables, and home office running costs. As there was some evidence that 
this was out of line with other Authorities, the Panel requests that the Council 
define the appropriate IT environment for a Councillor. The Panel also requested 
that the Council provide a benchmark of associated costs that the Panel could 
use in future against which to review this allowance. 

 
21.  The Panel continues to recommend that Members not providing proper home 

office facilities, including those which allow constituents to communicate with 
them by E-mail, should not be allowed to claim the £500 component of the Basic 
Allowance.  It recommends the Council continues with a self-certification process 
to reinforce this. 

 
22.  Other considerations related to IT, administrative support and facilities were 

outside the Panel’s remit but it is recommended that IT and support provided for 
Councillors are separately reviewed again. 

 
 
23.  As a result the Panel recommends that the Basic Allowance remains at £7360 pa 

comprising the following components: 
 

 £500 for out of pocket expenses; 
 £6360 for time contributed; 
 £500 for IT, communication and home office. 

 



24. In 2009, when the Basic Allowance was re-calculated, the Special Responsibility 
Allowance was benchmarked against comparable authorities. 

 
25. After reconsidering the matter, the Panel do not see the need to adjust the 

balance between Basic Allowance and the Special Responsibility Allowance. 
 
26. The Panel therefore recommends that the Special Responsibility Allowance 

remains at the current level of £5,000 per annum. 
 
27. The Panel notes that under the current scheme there were a total of 29 Special 

Responsibility Allowances available to the 54 Members.  The Panel is of the view 
that only about 50% of Members should be able to claim Special Responsibility 
Allowances.  It feels the current level is right. 

 
28.  The Panel was asked to look at an allowance for Members working on Task and 

Finish Groups.  Although this involves extra work it feels that this work is within 
the overall remit of a Councillor and an additional payment is not appropriate. 

 
29. The Panel was asked to consider a Special Responsibility Allowance for Vice-

Chairman of Committees.  However the Panel feels that as the responsibilities of 
the Vice-Chairman are not defined and the work and level of responsibility could 
be ad-hoc.  Therefore an Allowance is not recommended. 

 
30. A number of Members made comments about aspects of the Special 

Responsibility Allowance for Executive Members.  After considering all the 
representations and evidence available, the Panel decided to keep the Special 
Responsibility Allowance for Executive Members the same. 

 
31. Two Members said that they thought there should be a return to the Attendance 

Allowance that was paid in the past.  However the current legislation requires 
that the system of a Basic and Special Responsibility Allowance be used. 

 
32. A number of Members brought issues that were outside the remit of the Panel.  

The Panel recommended that these were dealt with through other avenues. 
 

The Panel recommends to the Council that: 
 
(1) There should be no change to the level of the Basic Allowance and Special 
Responsibility Allowance.  
 
(2) There should be no changes made to the multiples of the Special 
Responsibility Allowances paid to those roles as set out in the current 
Members’ Allowances Scheme.  
 
(3) The £500 component of the Basic Allowance for the provision of IT, 
communication and home office should continue to only be claimed by those 
Members who provide facilities which allow constituents and Officers to 
communicate with them by E-mail and the self-certification process be 
continued. 
 



(4) The Council carry out a full review of the IT and support provided to 
Councillors. 
 

 
Travel and Subsistence Allowances 
 
33. The Panel had representation about those travelling from the furthest parts of the 

Borough being at a disadvantage in terms of travel expenses that could not be 
claimed on the approved duties list.  It considered the issue and decided that the 
approved list of duties should be looked at again, but not that there should be 
any specific payment in terms of distance from Shute End. 

 
34. The Panel was asked to have another look at the list of approved duties.  It was 

decided that the following be added to the list of approved duties: 
 Any meetings, that are not about a Ward matter (as these are covered as 

part of the Basic Allowance), where an Officer asks the Member to attend, 
or where the Officer agrees that their presence is needed. 

 
35. The Panel is concerned that some members are not claiming all their expenses 

and allowances because of worries about how this will be perceived by their 
peers and members of the public.  This compensation is a right to which they are 
entitled.  Where expenses have been incurred in line with the Council's operating 
procedure these can be claimed without fear or prejudice. 

 
The Panel recommends to the Council that: 
 
(5) The following approved duty be added to the list of approved duties in the 
Scheme: 
 
‘Any meetings that are not about a Ward matter where an Officer asks the 
Member to attend, or where the Officer agrees that their presence is needed.’  

 
Childcare and Dependants Carers Allowance 
 
36. The Panel was asked to look at Childcare Allowances as some Members felt that 

these did not cover the incurred costs and could act as a disincentive to young 
parents becoming Councillors.  The Panel carried out research on the rate and 
concluded that the actual hourly rate used and the flexibility in claiming the hours 
over a month was sufficient for this expense.   

 
The Panel recommends to the Council that: 
 
(6) The Childcare and Dependants Carers’ Allowance remains at £6.50 per hour 
for a maximum of 35 hours per month. 

 
Pensionability and Indexation 
 
37.  One Member asked the Panel to consider again the issue of pensionability of 

allowances, but it saw no reason to change its previous recommendation. 
 



38.  The Panel was also asked to consider setting Allowances to rise in line with 
inflation.  However the Panel still feels that it is better to meet annually to allow 
discussion and review on changes made during the year, including inflation, 
rather than index linking allowances without a review. 

 
The Panel recommends to the Council that: 
 
(7) Taking all the relevant factors into account, no Members are made eligible 
to join the Local Government Pension Scheme and that the allowances should 
not be index-linked. 

 
Disability 
 
39.  The Panel was asked to look at specific expenses incurred due to disability such 

as where a Member had to use a taxi to attend a Council meeting.  The Panel felt 
that it was difficult to generalise on this point as each case was individual.  
Democratic Services was asked to confirm how this is dealt with and they 
assured the Panel that where any Councillor put in a claim for an approved duty 
within the Scheme this would be paid in the normal way, taking into account any 
particular transport needs due to a disability.  The Panel was pleased to hear 
this. It wanted to make sure that Members were aware of this and knew that they 
could claim for specific expenses that fell within the Scheme and which they 
incurred due to a disability. 

 



MEMBERS’ ALLOWANCES SCHEME 2012 
 
RECOMMENDATIONS OF THE INEPENDENT RENUMERATION PANEL 
 
The Panel recommends to the Council that: 
 
(1) There should be no change to the level of the Basic Allowance and Special 
Responsibility Allowance.  
 
(2) There should be no changes made to the multiples of the Special 
Responsibility Allowances paid to those roles as set out in the current Members’ 
Allowances Scheme.  
 
(3) The £500 component of the Basic Allowance for the provision of IT, 
communication and home office should continue to only be claimed by those 
Members who provide facilities which allow constituents and Officers to 
communicate with them by E-mail and the self-certification process be 
continued. 
 
(4) The Council carry out a full review of the IT and support provided to 
Councillors. 
 
(5) The following approved duty be added to the list of approved duties in the 
Scheme: 
‘Any meetings that are not about a Ward matter where an Officer asks the 
Member to attend, or where the Officer agrees that their presence is needed.’  
 
(6) The Childcare and Dependants Carers’ Allowance remains at £6.50 per hour 
for a maximum of 35 hours per month. 
 
(7) Taking all the relevant factors into account, no Members are made eligible to 
join the Local Government Pension Scheme and that the allowances should not 
be index-linked. 
 
 

 
 



Summary of Members Allowances Survey 2012 
(Comments by the Panel in italics) 

 
In March 2012, the Independent Remuneration panel undertook a survey of 
Members’ hours and comments on their allowances to inform their annual report on 
Members’ Allowances.  This was to update the work carried out in the original survey 
of 2009. Of 54 Councillors, 41 replied and percentages quoted in this summary are of 
the respondents. 
 
The Panel felt that, with a 76% response to the survey, these results were 
representative of the Council Members.   However, it expressed its disappointment 
that 24% of the Members did not respond.   
 
Hours worked 
On average 64 hours per month were spent as a Councillor, an increase of 8% from 
2009.  (This compares with the national average for all Councillors in England of 23 
hours per week (approximately 95 per month)*). The time splits into 40% on ward 
work, 25% on Council and committee meetings and 35% on other meetings and 
activities.  However, for only Executive Members, the average rises to 92 hours per 
month with 25% spent on Council meetings and 60% on other meetings and 
activities.   
 
Two thirds of Councillors did not consider the time spent on Council work to be 
excessive. The variation in workload and the amount of reading required gave some 
concerns; as did the difficulty of combining the role of a Councillor with a full daytime 
job. 
 
Expenses and Allowances 
There was a wide range of comments on allowances and expenses (Appendix B) 
which is difficult to summarise but which the Panel read and found useful when 
interviewing Councillors and writing their report. 
 Only 40% stated that the current scheme covered their expenses adequately 

and 65% felt that they had incurred losses for which they had not been 
recompensed. However the basic allowance is based on a large pro bono 
element from Councillors. These comments have prompted the Panel to more 
fully explain how the allowances have been arrived at in the main report. 

 Not all members claim all their expenses or allowances either on principle or, 
more concerning, because they feel it leaves them open to criticism (see main 
report).  

 There were a number of comments about increasing expenditure on the home 
office now needed for the role (printer cartridges, mobile phones etc.) and 
whether this was adequately reflected in the Basic Allowance. 

 The rising cost of fuel and parking not being matched by claimable expenses 
was also commented on.  

 
Other points   
 Some members wanted to see a return to an attendance allowance (although 

this is not available under current legislation) 
 30% of members now feel that allowances are a real factor in people deciding to 

stand for Councillor jobs both in dissuading applicants or even persuading them 
on the basis of remuneration.  



 A more important criterion is time available. Today one third less Councillors are 
employed or self-employed than in 2009. 

 
The Panel would like to thank those members that responded to the survey with their 
statistics and comments. 
 
 
 
 
 
Independent Remuneration Panel 
Wokingham Borough Council 
 
 

* National Census of Local Authority Councillors 2010



Appendix A: 
Statistics 

 
Hours worked on Council business 
 
Average Hours /month 
(2009 numbers in italics)  
 

All Members 
(inc Exec 
Members) 

Executive 
Members 

   
Ward 25.1 (18.8) 13.1 (15.9) 
Full Council 6.4   (7.5) 8.8   (16.6) 
Committee 9.7   (12.1) 13.2 (17.7) 
Other Meetings 8.6   (11.6) 15.1 (26.6) 
Other Activities 14.6  (9.1) 42.1 (8.8) 
   
Total 64.4  (59.1) 92.3 (85.6) 
 
 
Employment Status 
 
Employed: 8 
Not employed: 1 
Self-employed: 10 
Retired: 9 
Dual: 2 
No Answer: 11 



Appendix B 
Some of the Comments from the survey replies 

NB some of the comments have been edited so that they are more concise and non 
attributable. 

 
 
Question 3: Do you consider the time you spend on Council work to be 
excessive? 
 
Yes – 5 
No – 27 
Unsure – 2  
No Answer – 7 
 
Comments:  
 I feel that I am one of the more diligent members of the Council – I try and avail 

myself of most opportunities, I could ‘cut back’ on some of the work I do, then it 
would take less of my time, but I would be less effective in the role. 

 Potentially onerous. 
 We go through stages of too much and then very short periods of nothing. 
 Am very happy with some activities but on others previous effort was ignored so 

I have cut back my hours in what I see as unproductive areas.  
 I do not know how councillors who have full time jobs manage.  
 This really depends on the individual. Most people would I suspect meeting 3-4 

times a week excessive. I enjoy it.  
 I do what I signed up for. However, the length of reports can be excessive and it 

is difficult (in reality impossible) to read, digest and understand it all!  
 I suspect I spend longer on meetings etc. I am aware that Group related matters 

do not come into the equation, despite their being part of ‘sorting things out’.  
 As Executive Member with a significant allowance you cannot do this job 

properly without putting in the time. I am lucky as I am retired so have the time 
available. 

 I would say being on the Executive varies time wise from at least a part time job 
to sometimes a full time job.  

 Some weeks it is excessive on others it is easier.  
 I sit on 2 boards so do not find the time excessive. Fortunately both these 

boards are chaired by professional people who are able to focus on the 
business in hand. On ward matters, we work as a team, generally without 
duplication which enables us to be effective and share the work around.  

 For the allowance we receive. Although the work is done all at odd hours, after 
the ‘day job’ is done it does add up to about half a working week each week.  

 It is as much as I need to do.  
 There is a lot of reading, prep and constituency work to do the job properly – 

this is hard for a full time employee.  
 Yes in relation to the remuneration. I feel that some working groups are not 

formally recognised when they should be, and that not all Members contribute 
equally with their time. 

 I am always on the go, but the hours above say otherwise.  I think what is not 
captured/considered is the time spent on political party work necessary to retain 
the right to be a Councillor. 



 I put in the amount of time to discharge my responsibilities. 
 A major issue is working with an average of 70/80 emails per day. 
 Yes, it is almost a full time job. 
 I am […..,] so expect to have to do a lot. 

 
Question 4: Do you feel the current allowances scheme fairly meets the 
expenses you incur in performing your duties and responsibilities as a 
Councillor? 
 
Yes – 16 
No – 17 
Unsure/No answer – 8  
 
Comments: 
 At the moment, but with greater responsibilities being given to the Borough 

through localism and through greater numbers of electors per councillor through 
housing growth some adjustment will be necessary in the future. 

 Don’t get anything for all the extra hours on (a certain Board). Plus I never claim 
for all the parking whilst (at Board meeting outside of area).  

 IT allowance is inadequate – WBC appears to have shifted the significant cost 
of printing masses of documents onto Members.  

 For my current hours, allowances are fine. 
 I feel that compared to some other authorities our allowances are low, although 

we are a small authority.  
 Does not even come close to lost earnings/ opportunities that I give up.  
 Most of the work I do is self employed on a commission basis. When a council 

meeting takes place the loss of money can be substantial in a 4 meeting week. 
 Not entirely, when I take into consideration my separate telephone line, 

postage, fuel that I do not claim for. 
 Not really, [but] I did not sign on for the money.  
 I do not believe in this being a full time paid job. Therefore I think that we cannot 

increase allowances in these financially stretched times.  
 Not in overall allowance. However, it does with the mileage allowance.  
 It is reasonable. 
 Being (on a certain Board) and having the responsibilities that comes with being 

(on that Board) and not receiving any form of special allowances does not strike 
me as being either fair, correct or good practice. 

 If expenses means petrol and wear and tear on the car, then definitely not. It is 
also imperative that we have a computer and printer and the cost of paper and 
ink is high.  

 Occasional daytime parking is not refundable and requires me to use up extra 
time getting to and from meetings. I don’t have a problem with paying but I 
should be able to park at WBC and pay at the desk.  

 I don’t bother to claim travel allowances only my £200 tax allowance from 
HMRC. 

 I take home about £300 per month of which we pay a levy to support the 
Conservative office of £20. By the time we have paid for toner, paper, stamps, 
envelopes and computer equipment the time spent is free or charge constantly 
below minimum wage.  



 As a Vice-Chair I have found that I have needed to spend much more time for 
this role as the Chair cannot attend many of the day events that are necessary.  

 It covers my expenses, but not my time. And, being an ‘allowance’ we get taxed 
on it – this means that some of us ‘earn’ a lot less than others depending on our 
incremental tax rate – i.e. someone on 40% rate only sees 60% of the 
allowance, a retired person with no other income enjoys the full allowance (plus 
any expenses they claim).  

 I am responsible for (a significant area of work) of a large organisation. The 
public receive my services at a substantial discount. 

 Not really the pay level is poor compared to the excessive fees we pay out to 
some consultants which is just a gravy train for some.  I would never do this for 
the money but I do not think the level of allowance compensates the work level. 

 Yes, however the perception is that allowances are already too generous.  
 I think that it is fair that Councillors have to pay for car parking during the day, 

given that the staff have to. 
 
Question 5: In your time as a Councillor, have you incurred losses for which 
you have not been recompensed? 
 
Yes – 26 
No – 8 
No answer – 7 
 
Comments: 
 Travel costs when coming in to the Borough for reasons other than those I am 

allowed to claim for under the scheme. 
 I attended an external conference and an external training day.  By the time I 

have covered office expenses, parking fees, clothing costs, stationary and 
materials, mobile phone, motoring costs, printing, the occasional meal etc – 
then no – it isn’t a job it’s more of a hobby and I am out of pocket.  

 Only because I have not, so far, claimed for travel.  
 (Outside meeting) parking charges. 
 Too frequently I have put the demands of WBC and residents I represent before 

my own family’s needs. I have also not made the time available to manage my 
own finances efficiently as I should have. 

 Travelling to meetings not approved in list. 
 I am not sure that with the price of fuel that we are adequately covered for ward 

business.  
 Other than stationary, phone calls and unclaimed fuel.  
 I do not see the sense in paying mileage to attend meetings and then charging 

the standard parking charge and chose not.  
 Loss of earnings when having to cancel work as am self employed.  
 I choose not to claim due to the small amount of fuel costs involved. 
 I have never claimed expenses in all my time as a councillor. Although have 

incurred a lot, particularly when going to London on Council business. Most 
councillors do the same.  

 Not claimed for expenses.  
 No, I have not. 
 I do not claim expenses.  
 I do not claim mileage to and from meetings.  



 I don’t claim any fuel, as I only live 1.5 miles from Shute End, when attending 
Council business. Rightly or wrongly, I consider local travel to be part and parcel 
of a Councillor’s lot, and one of the reasons there is a standard allowance.  

 I have to employ a cleaner and gardener to do the things I would otherwise do 
myself. The cost of those has mounted up over the years!  

 Mainly fuel costs – plus parking at Shute End.  
 I do not claim fuel or mileage at my own choice. It would be good if the borough 

recognised and provided basic communications costs and car parking. 
 There have been business meetings I have been unable to attend due to 

Council work – plus I have not ever claimed expenses.  
 Babysitting costs exceed the hourly rate claimable.  

 
Question 6: Was the Members Allowances Scheme a relevant consideration in 
deciding whether to stand for election as a Borough Councillor? 
 
Yes – 5 
No – 33 
No answer – 3  
 
Comments: 
 If the allowance wasn’t there (albeit it doesn’t cover everything, I have to pay an 

amount) – I could not have afforded to become a WBC Councillor, although I do 
not perform the role for the money.  

 Not in my case.  
 At the time I stood for election – no it was not a consideration. However, with 

what I now know – it should have been!  
 Now I know how much it costs me, it would be in the future.  
 No, as to date I have been able to afford it, but without decent allowances 

others will be excluded for taking up office.  
 At the time I didn’t appreciate the time involved. If the Chair of […] was unpaid I 

wouldn’t be able to do it. I would have to work.  
 Yes, in the sense that were there no allowances, then I doubt that I could afford 

to act as a Borough Councillor.  
 I could not have undertaken it without an allowance.  
 Absolutely not and should not be a consideration.  
 Serving residents and improving the lot of others was the biggest driver.  
 I already serve unpaid on (a Town Council), as a pensioner I could not have 

afforded any further incidental costs.  
 I serve on another Council without payment and don’t regard my time to have a 

monetary value.  
 You would never do it for the money. My work as a town councillor is 

unremunerated and I still do it. 
 I do not consider this, however as I have become more involved in working in 

different areas I do think that there needs to be some way to re-address the 
gaps between those who attend regularly and contribute a great deal and those 
that do slightly less, currently there is no pay differential. 

 I did not know Members got an allowance until I attended my orientation and 
was asked for my bank details – I thought it was 100% voluntary – I have noted 
that many Members ‘need’ this income and therefore act accordingly.  

 Certainly not.  



 
Question 7: Are you aware of any instances where the Scheme has influenced 
prospective Councillors in their decision to stand for election as a Borough 
Councillor? 
 
Yes – 12 
No – 25 
Don’t know –  
No answer – 3 
 
Comments: 
 Some Councillors have personal means however a number do not, and for 

those people being a Borough Councillor becomes difficult / not possible under 
current arrangements, I do feel the current scheme isn’t inclusive and I am 
aware of people who are not prepared to stand as a candidate because of this 
issue.  

 I suspect that this aspect makes some appointments more popular.  
 Yes, people have been put off by the cost of being a Councillor.  
 In most cases this has kept Councillors on when really they should have stood 

down.  
 I have never had this discussion with anyone.  
 I do know people who have sought committee chairmanship and Exec Member 

status because it is paid – although most do not.  
 I do think that the fact some posts on external bodies are remunerated whilst 

others are not means that people do not move from these posts and allow 
others to try them out.  

 The number of hours required together with the current Scheme has caused 
both perspective and current Councillors to consider not standing for election.  

 I sense that some Members use their allowance to supplement their household 
budget – I get this when having conversations around allowances and how to 
change them.  

 No I do not know of any such cases one way or the other.  
 In difficult times, people living on, for example, low fixed pensions, are attracted 

by the fat they get [in] an allowance.  
 
Question 8: Do you have any other comments you would like the Independent 
Remuneration Panel to take into consideration about this Council’s current 
Members Allowances scheme or suggestions on how you would like to see it 
improved? 
 
Comments: 
 I would like to see the Members Allowance changed to reflect the number of 

meetings attended, this would act as an encouragement.  
 No. 
 Mileage rate has not moved in line with increased motoring costs.  
 In the current economic climate, I don’t think there should be any increase in 

Councillors’ remuneration; indeed, I would support a small reduction to show we 
recognise the hardships many people in the Borough are experiencing.  

 I believe allowances are not and should not be a consideration. What is more 
important is motivation of Members through their membership of committees 



appropriate to their experience, skills and interests and the needs of WBC. The 
leadership should see the desire of backbenchers to participate and their 
scrutiny as a contribution not a threat.  

 Basically the year on pay freeze has put the payments behind to a point where 
to correct would be impossible in the current climate but having said that unless 
there is year on year increases the system can never recover to a reasonable 
balance.  

 Ward work can be time consuming. Since Council Officers take time to make 
decisions, this adds to the overall time taken to meet residents’ aspirations.  

 I would really prefer a scheme that rewarded attendance and contributions to 
meetings. I don’t see how this could be achieved so should stay as is. Not in 
favour of an increase at present.  

 I think that on balance the scheme today is as good as we should expect. I think 
the contribution on Special Responsibilities etc is at the correct weight as is the 
basic amount for Councillors.  

 It is very difficult to give information with regards to an average month as big 
issues coming forward such new development policy’s can mean a lot more 
time needs to be spent reading, evaluating and commenting on very substantial 
and complex documents.  

 People should not be doing it for the money. It should not be a full time job. I 
recognise that this will restrict availability of candidates but I think the benefits 
outweigh the disadvantages.  

 I think the current level of allowances is fair.  
 I would like to see the Members’ Allowances Scheme to become pensionable, 

because it is really in effect a salary for the job. Also the Members’ Allowance 
Scheme should increase in line with the rate of inflation, rather than being 
recommended by an Independent Remuneration Panel. This would take out any 
political conflicts. It should also be remembered that there is no performance 
related pay.  

 I think the back benchers’ allowances is correctly pitched but should be 
increased every 3 years. I believe that Executive Members should receive 
remuneration closer to what is paid in the market place. Perhaps the time has 
come to consider whether Executive Members should be full time employed 
especially now with the introduction of the joint board. 

 I have been advised for some time, that there would be some form of 
‘allowance’ for being a Non-Executive Director of a Local Authority Traded 
Company. Why this rather small issue has been allowed to manifest itself for 
this period of time without resolving itself does seem utterly ridiculous, 
especially as other Non-Executive Directors actually do receive an allowance.  

 Maybe time to move to on-line claims for expenses. No increase this year as 
example. Review true cost of car mileage in view of current petrol prices. 

 As a backbencher I am more fully aware of the time I spend on just ordinary 
work, which I guess most backbenchers/ward Councillors do, as opposed to 
Executive Member work. Some Executive Members spend a great deal more 
time than others. The biggest change has come since the introduction of email.  

 I feel that parking at Shute End should be free to elected members. The fact 
that…are deemed to enjoy a benefit in kind by HMRC isn’t relevant.  

 It should be frozen whilst money is short.  
 How about some contribution in kind to costs (e.g. postage, paper and toner 

etc.) maybe more appropriate than …remuneration. I do think paid external 
posts are not rotated around new members properly.  



 Child carer’s allowance can’t be claimed for all the meetings as some of them 
are classified as Working Groups and so do not count.  Such an approach risks 
preventing the participation of younger parents in Politics when they are already 
under represented.  

 The executive model put significant responsibility on executive members and 
£17,500 pa does not reflect the level of responsibility I have in my current role. 

 The key question is about compensation for time, not about the rate of pay.  It is 
accepted that we are somewhat in the middle of the allowance schemes levels 
and that we enjoy doing it which I do.  I think the only consideration we could 
consider is for Executive members the toll is heavy but I accept some more than 
others.  I think we should consider a review but these are not good times and 
any movement should only match our staff as a percentage.  

 I preferred an attendance allowances on committees to which you were 
allocated, this seemed fairer.  

 Overall I think the total budget is about correct.  However it may be that some 
element should be performance related.  Or reduce numbers of members and 
increase work level and allowances.  

 Staff pay is frozen.  Therefore allowances should not be increased.  
 
 
 
 
 
 


